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Citizens  Engaging  Congress  Make  a  Difference 


Here  at  FCNL,  we  find  much  to  celebrate  as  we  enter 
2006.  In  the  last  year,  members  of  Congress  listened 
to  their  constituents  and  spoke  out  strongly  against 
torture,  began  to  call  for  alternatives  to  the  current 
policy  in  Iraq,  pressed  for  stronger  U.S.  diplomacy 
for  stopping  genocide  in  Darfur,  and  eliminated 
funding  for  a  new  generation  of  nuclear  weapons. 

We  know  that  the  Internet  and  expanding  use  of 
email  is  increasing  public  understanding  of  what 
is  happening  in  Washington  and  increasing  citizen 
engagement  with  Congress.  According  to  one  recent 
survey,  congressional  staff  believe  this  expanded 
engagement  has  “had  a  positive  impact  on  this  dis¬ 
course  between  citizens  and  Congress"  and  helped 
members  of  Congress  become  more  responsive  to 
their  constituents. 

We  see  this  expanding  engagement  first  hand  in 
the  lobbying  that  individual  veterans  and  family 
members  of  military  personnel  have  done  on  Iraq, 
in  bipartisan  coalitions  of  senators  speaking  out  on 
Darfur,  and  in  the  overwhelming  support  in  the  Sen¬ 
ate  for  legislation  to  outlaw  torture. 

Your  dedication,  engagement,  and  simple  hard  work 
helped  make  this  possible.  Building  ongoing  lob¬ 
bying  relationships  with  members  of  Congress  is 
nc^t  easy,  and  reports  from  Washington  often  can  be 
demoralizing. 


Inside:  FCNL  Lobby  Toolkit 

■  Writing  Letters  to  Congress  That  Work 

■  Eight  Tips  for  Lobbying 

■  Helping  Congress  Get  SMART 

Tell  us  your  experience  with  what  works  in  lob¬ 
bying.  Write  us  at  field@fcnl.org. 


This  was  particularly  the  case  in  2005  when  the 
headlines  from  Washington  included  a  member  of 
Congress  being  indicted  for  money  laundering,  a 
representative  pleading  guilty  to  accepting  cash  and 
gifts  from  lobbyists,  and  congressional  leaders  from 
both  political  parties  accepting  money  in  exchange 
for  legislative  assistance. 


Sustained,  focused  engagement  can  and  is  having  a 
persuasive  impact  in  Washington. 


But  the  actions  of  these  individuals  are  often  taken 
by  the  public  to  be  representative  of  the  actions  of  a 
majority  in  the  Congress.  That  is  not  the  case.  Most 
members  of  Congress  are  seeking  to  craft  policies 
that  will  benefit  their  constituents  and  the  overall 
country  while  surviving  in  a  political  system  that  is 
imperfect.  And  members  of  Congress  repeatedly  tell 
FCNL  that  they  value  the  relationships  they  develop 
with  constituents  and  seek  a  sustained,  thoughtful 
conversation  with  those  whom  they  represent. 

Spreading  the  Good  News 

As  we  begin  2006,  this  good  news  storv  needs  to  be 
told:  That  sustained,  focused  engagement  can  and 
is  having  a  persuasive  impact  in  W'ashington.  In 
this  newsletter,  we  describe  some  of  the  successes  of 
the  past  year  and  the  lessons  we  have  learned  about 
how  to  use  limited  resources  to  have  a  significant 
impact  on  Washington. 

We  also  talk  about  the  mechanics  of  lobbying  and 
the  specific  strategies  that  members  of  Congress, 
their  staff,  and  FCNL  lobbyists  tell  us  can  be  most 
effective  for  engaging  our  elected  representatives. 
We  invite  you  to  help  us  develop  new  tools  for  citi¬ 
zen  engagement  and  involvement  in  the  coming 
year.  ■ 
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Personal  Experience  Lends 
Credence  to  Doctor's  Concern 
For  Prisoner  Treatment 


Sen.  John  McCain's  insistence 
that  the  U.S.  clearly  renounce 
the  use  of  torture  on  military 
detainees  resonates  strongly 
with  Dr.  Marjorie  Nelson  of 
Athens,  Ohio.  As  physician 
at  the  Quaker  Rehabilitation 
Center  in  Quang  Ngai,  South 
Vietnam,  she  was  captured 
in  1967  by  the  Vietcong  and 
held  for  two  months  before 
being  released  unharmed. 

Her  experience  nearly  40 
years  ago  prompted  Nelson 
to  visit  her  senator,  George 
Voinovich,  when  she  was  in 
Washington  attending  the 
FCNL  Annual  Meeting  in  November.  She  urged  him  to  support  Sen. 
McCain's  amendment  banning  torture  of  military  prisoners. 

Captured  with  a  friend  who  was  wrongly  suspected  by  the  Vietcong  of 
working  for  the  CIA,  Nelson  believes  their  fates  might  have  been  very 
different  if  current  U.S.  practices  on  the  treatment  of  prisoners  had  been 
in  been  in  place  at  that  time.  "We  might  not  be  here  today,"  she  said. 

Nelson  had  hoped  to  have  the  opportunity  to  personally  relate  her 
experience  to  Sen.  Voinovich,  but  he  was  on  the  Senate  floor  at  the  time 
of  her  visit.  Instead,  she  left  a  brief  written  message  which  she  later  fol¬ 
lowed  up  with  a  more  formal  letter  w'hen  she  got  home.  "I  told  him  I 
hoped  he  would  be  courageous  and  speak  out  on  the  moral  implications 
of  this  policy  decision,"  she  said.  ■ 


Marjorie  Nelson  of  Athens,  Ohio. 
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Writing  to  Congress:  How  to  Make  a  Difference 


Congress  is  literally  drowning  in  a  sea  of  correspon¬ 
dence.  One  recent  survey  of  congressional  offices 
found  that  the  number  of  letters,  emails,  and  faxes 
sent  to  Congress  has  increased  by  500  percent  in  the 
last  decade,  while  the  number  of  staff  in  these  offices 
has  remained  the  same. 

Members  of  Congress  receive  an  estimated  200  mil¬ 
lion  messages  a  year,  with  fully  180  million  of  those 
messages  as  email.  In  this  context,  what's  the  best 
way  to  communicate  with  your  elected  officials? 

Long  Term  Relationship  Building  Is  Key 

No  one  mechanism  for  communicating  with  Con¬ 
gress  will  work  with  every  member;  all  of  the  offic¬ 
es  are  different  and  treat  letters,  emails,  and  requests 
in  different  ways. 

But,  in  six  decades  working  on  the  Hill,  FCNL  has 
found  that  the  best  strategy  for  lobbying  Congress 
is  to  build  a  relationship  over  time  with  your  repre¬ 
sentative  and  two  senators.  This  long-term  process 
includes  letters,  emails,  phone  calls,  visits,  and  a 
willingness  to  engage  your  elected  representatives 
(and  their  staff)  in  a  dialog,  especially  when  you 
think  they  won't  agree  with  you. 

Writing  letters,  emails,  or  faxes  that  express  your 
concerns  is  still  considered  one  of  the  best  mecha¬ 


nisms  for  persuading  members  of  Congress  to  act. 
Even  if  they  are  overwhelmed,  members  of  Congress 
welcome  these  constituent  messages  and  see  them 
as  a  positive  development  for  the  country.  Consider 
using  these  "tips"  on  writing  to  Congress. 

Email  works:  "A  large  majority  of  congressional 
staff  surveyed,  79%,  believe  the  Internet  has  made 
it  easier  for  citizens  to  become  involved  in  public 
policy,"  the  Congressional  Management  Foundation 
reported  in  a  recent  study  on  how  Capitol  Hill  is 
responding  to  the  surge  in  communications.  Con¬ 
gressional  staff  believe  email  has  increased  public 
understanding  of  what  happens  in  Washington, 
made  members  of  Congress  more  responsive  to  their 
constituents,  and  influences  the  decisions  of  mem¬ 
bers  of  Congress. 

Personalize  your  messages:  Struggling  to  deal  w  ith 
this  surge  in  communications,  staff  say  they  pay 
more  attention  to  personalized  messages  that  don't 
look  like  you  copied  verbatim  from  a  form  letter.  It's 
best  to  include  one  or  two  sentences  in  a  message 
about  yourself,  the  neighborhood  you  live  in,  and 
the  types  of  organizations,  associations  you  belong 
to  in  the  community. 

Focus  on  one  issue:  Keep  your  letters  or  emails 
short  and  focused  on  one  issue.  Personal  stories  of 

Continued  on  page  6 


Influences  on  Congressional  Decision-Making 


□  A  lot  of  Influence  In-person  visits  from  constituents 

□  Some  influence 

Individualized  postal  letters 

Contact  from  a  person  representing  many  constituents 
(e.g.  organization  leader  elected  official,  large  business  owner) 

Individualized  email  messages 

Phone  calls 

Form  emails  with  no  personal  content 

Source:  Congressional  Mam^ement  DOStal  letters 

Foundation,  Connnunicating  With 
Congress,  2005.  Based  on  a  survey  of 
350  Congressional  staff  hi  202  offices. 
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Rising  Public  Concern  Is  Shifting 
Congressional  Debate  on  Iraq  War 

By  Rep.  Lynn  Woolsey  (CA) 


(Excerpts  from  remarks  made  at  FCNL’s  Annual  Meeting 
Nov.  10,  2005) 

War  is  not  the  answer.  It's  time  to  bring  our  troops 
home  [from  Iraq]. 

Two  thousand  deaths  is  2,000  too  many,  especially 
for  a  war  that  was  sold  with  distortions  and  deceit. 
Especially  for  a  w'ar  that  is  inspiring  the  insurgency 
rather  than  defeating  it.  Especially  for  a  war  in 
which  our  gov^ernment  has  established  secret  gulags 
that  violate  international  law  and  every  standard  of 
human  decency. 

1  have  been  beating  the  anti-war  drum  all  year  long. 

In  January,  1  introduced  the  first  "bring  home  the 
troops"  resolution.  In  the  spring,  1  forced  the  first  vote 
on  the  issue  by  offering  a  troop  withdrawal  amend¬ 
ment  to  the  defense  authorization  bill.  At  the  time 
we  got  128  votes.  Something  tells  me  we'd  get  a  few 
more  than  that  if  the  same  vote  were  taken  today. 

How  are  we  going  to  get  out  of  Iraq?  It  is  going  to 
be  the  grassroots  [pushing  for  a  change  in  the  cur¬ 
rent  policy].  It's  going  to  be  the  people  insisting  that 


their  elected  representatives  do  the  right  thing. 
Middle  America  needs  to  accept  that  they  didn't 
agree  to  send  their  neighbor's  kid  to  this  war,  and 
they  need  to  tell  their  representative  this...  Members 
of  Congress  need  to  hear  from  their  constituents  that 
they  want  a  debate  [cm  ending  this  war]. 

I  repeatedly  called  for  hearings  to  explore  Iraq  exit 
strategies.  But,  with  the  congressional  majority 
seemingly  content  to  abandon  its  oversight  respon¬ 
sibilities,  1  took  the  matter  into  my  own  hands  and 
convened  a  hearing  in  September.  The  idea  behind 
the  hearing  was  to  fill  a  policy  vacuum,  to  ignite  a 
conversation  that  the  nation  wants  and  deserves. 

My  cemstituents  are  the  wind  behind  my  sails  [in  my 
efforts  to  end  this  w^ar].  And  that's  the  kind  of  pres¬ 
sure  that  every  member  of  Congress  needs.  ■ 

(Rep.  Lynn  Woolsey  was  the  recipient  of  this  year’s 
Edward  F.  Snyder  Award  for  National  Leadership  in 
Advancing  Disarmament  and  Building  Peace,  presented  at 
the  FCNL  Annual  Meeting.  Past  recipients  include  Rep)s. 
Frank  Wolfe  and  Donald  Payne,  and  Sen.  Jim  Jeffords.  For 
a  full  list  see  "about  us”  at  www.fcnl.org) 


Help  Congress  Get  Smart  on  Security 


In  March  2005,  Rep.  Lynn  Woolsey  (CA)  led  the 
introduction  of  the  SMART  Security  resolution, 

H.  Con.  Res.  158.  The  legislation,  which  calls  for  a 
Sensible,  Multilateral  American  Response  to  Terror¬ 
ism,  offers  a  new  vision  for  security  based  on  the 
peaceful  prevention  of  deadly  conflict.  It  now  has 
53  cosponsors  in  the  House. 

With  the  2006  mid-term  election  season  on  the  hori¬ 
zon,  members  of  Congress  need  to  hear  that  their 
constituents  support  a  smarter  approach  to  national 
and  global  security.  You  can  help  make  SMART 
security  a  reality  by: 

I.  Contacting  your  representative  and  asking  her 
or  him  to  cosponsor  H.  Con.  Res.  158.  If  your 
representative  is  already  a  cosponsor,  thank 
her  or  him  to  encourage  continued  support  for 
smart  security  policies. 


2.  Endorsing  the  SMART  Security  platform. 

Across  the  country,  local  meetings,  churches, 
and  organizations  have  affirmed  this  common 
sense  approach  to  a  new  U.S.  security  strategy. 
Print  out  the  endorsement  form  on  FCNL's  web 
site  and  ask  your  church,  meeting,  or  local  orga¬ 
nization  to  endorse  it. 

3.  Educating  your  community.  Write  a  letter  to 
the  editor,  place  an  ad  in  your  local  newspaper, 
or  share  the  SMART  Security  resolution  with 
other  congregations  and  organizations.  More 
information  and  ideas  for  action  are  available  on 
FCNL's  web  site  www.fcnl.org  (click  on  Peaceful 
Prevention  of  Deadly  Conflict). 

Help  your  members  of  Congress  to  get  SMART. 
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Public  Opposition  Key  to  Busting  Bunker  Buster 


Working  in  concert  with  allies  in  the  nuclear  disar¬ 
mament  community,  FCNL  -  its  staff  and  grassroots 
supporters  -  achieved  a  significant  victory  in  2005 
when  Congress  eliminated  funding  for  the  nuclear 
"bunker  buster."  In  a  multi-pronged  campaign, 
FCNL's  Quaker  Nuclear  Disarmament  Program  staff 
combined  direct  lobbying  of  key  legislators  with  a 
series  of  communications  to  engage  and  activate  con¬ 
stituents. 

One  focus  of  the  campaign  was  the  Senate  Energy 
and  Water  Appropriations  Subcommittee,  the  key 
congressional  committee  in  deciding  whether  the 
bunker  buster  was  funded.  As  part  of  our  strategy 
we  let  the  constituents  of  committee  Chairman  Sen. 
Pete  Domenici  (NM)  know  that  their  senator  could 
decide  the  fate  of  this  new  nuclear  weapon.  FCNL's 
nuclear  disarmament  lobbyist  and  other  disarma¬ 
ment  experts  visited  New  Mexico  to  speak  at  sev¬ 
eral  town  hall  meetings.  FCNL  staff  also  met  with 
religious  leaders  in  New  Mexico.  These  meetings 
resulted  in  thousands  of  individually-written  letters 
from  New  Mexicans  to  Sen.  Domenici. 

We  also  wrote  several  action  alerts  which  were  sent 
to  FCNL  constituents  and  the  religious  leaders  of 
other  denominations  so  they  could  forward  up- 
to-date  information  about  the  status  of  the  bunker 
buster  to  their  congregants,  many  of  whom  then  con¬ 
tacted  key  members  of  Congress. 


This  strategy  produced  results.  FCNL  learned  that 
in  one  day  several  weeks  before  possible  congres¬ 
sional  action  on  the  bunker  buster.  Sen.  Domenici's 
Albuquerque  office  forwarded  900  constituent  com¬ 
munications  objecting  to  the  weapons  system  to  the 
senator's  Washington,  D.C.,  office. 

The  other  key  member  of  Congress  on  this  issue  was 
Rep.  David  Hobson  (OH-7),  chair  of  the  House  Ener¬ 
gy  and  Water  Subcommittee.  Rep.  Hobson  showed 
tremendous  leadership  on  the  Senate-House  confer¬ 
ence  committee  in  opposing  the  administration's 
plans  to  develop  the  bunker  buster. 

The  bunker  buster  was  defeated  when  the  energy 
and  water  appropriations  conference  committee 
zeroed  out  funding  in  closed-door  negotiations. 

This  new  nuclear  weapon  could  not  have  been 
stopped  without  the  outpouring  of  grassroots  activ¬ 
ism.  The  collaborative  grassroots  and  W'ashington 
lobbying  effort  proved  highly  successful.  In  2006, 
we  anticipate  that  the  administration  will  seek  fund¬ 
ing  for  yet  another  nuclear  weapons  program,  the 
Reliable  Replacement  Warhead,  and  we  are  prepared 
to  replicate  the  2005  strategy  that  proved  successful 
in  defeating  the  bunker  buster.  Look  for  more  action 
alerts  in  the  coming  months  as  the  debate  over 
nuclear  weapons  policy  continues  in  Congress.  ■ 

For  more  iiiformntion  on  the  bunker  buster  and  other 
nuclear  issues,  visit  www.fcnl.oig! nuclear. 


Changing  the  Dialogue  about  First  Americans 


Indigenous  peoples  continue  to  be  mythologized  and 
pigeonholed;  most  of  their  on-the-g round  realities 
and  cultural  strengths  remain  hidden  from  the  gen¬ 
eral  public. 

On  March  2-3,  FCNL  will  convene  a  symposium  in 
Washington,  DC,  to  provide  native  and  non-native 
people  an  opportunity  for  cross-cultural  dialogue. 
The  goal  is  to  engage  more  religious  organizations, 
scholars,  journalists,  legislators,  and  opinion  leaders 
on  issues  affecting  indigenous  people.  Participants 
will  have  a  chance  to  discuss  current  developments 
in  Indian  Country  and  perceptions  in  the  wider  soci¬ 
ety  that  affect  public  policy  decisions  that  impact 
Native  Americans.  The  forum  also  will  provide  a 
venue  where  areas  of  conflict  can  be  openly  debated. 


The  program  will  include  communications  experts 
and  tribal  leaders  discussing  the  types  of  actions  by 
non-natives  that  Native  Americans  consider  most 
helpful,  along  with  guidance  on  how  to  influence 
public  opinion,  news  outlets,  and  elected  officials. 

Plenary  sessions  and  workshops  will  cover  such  top¬ 
ics  as  the  public  image  of  Native  Americans  today, 
problems  facing  Indian  Country,  and  practical  steps 
that  allies  can  take  to  engage  the  broader  public  on 
critical  issues  impacting  Native  Americans.  ■ 

For  more  information:  Contact  Patricia  Powers  at  FCNL 
at  202-547-6000  ext.  2523  or  ^o  to  our  web  site  at 
www.fcnl.org 
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Building  on  success  (continued  from  page  8) 

As  we  look  forward  to  2006,  this  type  of  small, 
focused  lobbying  campaign  will  continue  to  be  the 
most  effective  way  to  use  our  limited  resources. 

Progress  Measured  in  Steps 

Progress  on  Darfur  and  other  issues  of  importance 
to  FCNL  is  often  measured  in  small  steps,  unfolding 
processes,  and  expanding  debate.  This  is  certainly 
the  case  in  our  efforts  to  ban  torture. 

In  2005,  majorities  in  the  Senate  and  the  House  voted 
for  legislation  that  establishes  clear  rules  that  prohib¬ 
it  torture  during  the  interrogation  of  prisoners.  But 
administration  officials  continued  to  argue  that  the 
dangers  in  the  post-September  11,  2001,  era  required 
some  exceptions. 

Many  powerful  groups,  some  with  grassroots  net¬ 
works  in  the  hundreds  of  thousands,  spoke  out 
against  the  use  of  torture  by  the  U.S.  government. 

In  2005,  FCNL  served  as  a  link  between  faith  com¬ 
munities  and  secular  civil  liberties  lobbyists.  Our 
lobbyist  on  this  issue  played  a  leadership  role  in  the 
formation  of  a  new  faith-based  alliance  focused  on 
preventing  torture. 

Our  FCNL  community  around  the  country  also 
emerged  as  an  important  force  in  lobbying  to  support 
the  McCain  amendment,  legislation  seeking  to  pre¬ 
vent  torture  introduced  by  Sen.  John  McCain  (AZ). 

In  2005,  our  web-based  tools  allowed  constituents 
to  send  tens  of  thousands  of  individual  messages 
to  Congress  urging  a  ban  on  torture  and  respect  for 
civil  liberties.  Our  lobbying  strategy,  which  involved 
efforts  to  persuade  Congress  to  act  and  messages  of 
thanks  when  legislators  responded,  was  a  model  wel- 


Writing  to  Congress  (continued  from  page  3) 

how  you,  people  you  know,  or  people  you  have  spo¬ 
ken  with  are  affected  by  government  policies  add 
to  the  effectiveness  of  your  communications.  FCNL 
also  believes  that  messages  that  attempt  to  persuade, 
rather  than  demand  are  more  likely  to  be  heard. 

Include  a  specific  ask:  Communications  that  make  a 
a  specific  request  for  congressional  action  (including 
a  bill  number,  if  available)  often  have  more  impact 


corned  by  other  groups.  Your  lobbying  and  network¬ 
ing  made  the  FCNL  web  site  the  top  choice  on  the 
Google  search  engine  when  users  searched  for  the 
McCain  amendment  in  December  2005. 

Smart  Lobbying,  Strong  Grassroots 

This  combination  of  consistent,  respectful  lobbying 
and  strong,  focused  grassroots  campaigns  will  also 
be  critical  to  our  efforts  to  persuade  Congress  to 
change  U.S.  strategy  in  Iraq  in  2006. 

By  the  end  of  2005,  the  president,  his  administration, 
and  the  Congress  had  started  a  substantive  debate 
on  the  direction  of  U.S.  policy  in  Iraq.  In  December, 
nine  legislative  measures  were  pending  before  Con¬ 
gress  that  called  for  a  change  in  U.S.  strategy  in  Iraq. 
At  least  two  of  these  measures  were  a  direct  result  of 
FCNL's  STEP  campaign  lobbying  in  Washington  and 
around  the  country. 

But  our  lobbyists  also  anticipate  that  in  early  2006 
the  administration  will  ask  for  billions  in  additional 
funds  to  fight  the  war  in  Iraq,  bringing  some  troops 
home  and  escalating  the  air  war.  We  must  continue 
to  argue  for  a  change  in  U.S.  strategy  in  Iraq,  begin¬ 
ning  with  a  congressional  declaration  based  on  our 
STEP  resolution  clearly  stating  that  the  U.S.  will  with¬ 
draw  all  U.S.  military  troops  and  bases  from  Iraq. 

We  will  need  to  continue  to  walk  the  halls  of  Con¬ 
gress  urging  change,  while  working  around  the 
country  to  encourage  support  for  the  Iraq  STEP  reso¬ 
lution. 

FCNL  may  not  be  the  largest  public  interest  lobby,  or 
the  most  powerful,  but  we  have  found  that  by  play¬ 
ing  to  our  strengths  and  working  with  a  remarkable 
network  of  concerned  individuals  across  the  country, 
we  can  make  a  difference  on  Capitol  Hill.  ■ 


than  those  that  express  only  a  generalized  concern. 
Asking  your  senators  to  support  nuclear  disarma¬ 
ment  is  not  as  effective  as  writing  to  say  don't  vote 
for  the  new,  nuclear  bunker  buster  weapons  that 
would  undermine  nuclear  disarmament  efforts. 

Members  of  Congress  want  to  hear  from  their  con¬ 
stituents.  Building  a  reputation  for  sending  thought¬ 
ful,  focused  communications  builds  a  relationship 
with  your  legislator  and  improves  your  lobbying  in 
the  long  term.  ■ 
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Eight  Tips  for  a 
Successful  Lobby  Visit 


National  Legislation 


Meeting  with  your  members  of  Congress  or 
their  staff  and  developing  a  personal  relation¬ 
ship  are  the  most  effective  ways  to  influence 
the  legislators'  positions  on  an  issue.  Phone 
calls,  faxes,  emails,  and  letters  are  all  impor¬ 
tant  but  are  not  as  effective  as  meeting  with 
your  members  of  Congress  or  their  staff. 

1.  Make  an  appointment.  Schedule 
the  lobby  visit  in  advance;  don't  just 
show  up.  A  broad-based  delegation 
of  constituents  (five  is  ideal)  increases 
the  likelihood  of  getting  a  meeting  with  the  legislator 
rather  than  his  or  her  staff.  Fax  the  scheduler  with 
your  written  meeting  request  (who,  where,  when,  and 
why),  and  follow  up  with  a  phone  call.  Many  offices 
ignore  a  request  for  meeting  with  their  member  of 
Congress  if  it's  not  made  in  writing. 


issue;  members  of  Congress  meet  with  you 
because  you  elect  them. 

5.  Listen  and  gather  information. 

Ask  for  your  legislator's  view  on  an  issue. 
Be  patient  and  passionate;  don't  react 
angrily  if  you  don't  get  the  response  you 
want.  Remain  polite. 

6.  Make  a  specific  request. 

Rather  than  something  generic  like  "1 
want  you  to  support  the  environment," 
a  more  effective  “ask"  is  to  request  support  for 
a  specific  bill  or  legislative  action:  “I  would  like 
Congressman  Doe  to  support  H.R.  1234,  the  Tree 
Planting  Act."  Give  several  brief  points  why  your 
member  of  Congress  should  support  this  legislation. 
Avoid  a  long  philosophical  debate  about  the  issue;  be 
concrete. 


2.  Know  your  legislator’s  record.  Information  on 
your  legislator’s  previous  votes  and  statements  is  avail¬ 
able  at  www.fcnl.org  (click  on  “Contact  Congress”  in 
the  left  column  and  then  enter  your  zip  code).  You  can 
also  find  valuable  personal  information  about  your  leg¬ 
islator  on  his  or  her  home  page  by  following  the  links 
from  “Contact  Congress.”  Have  a  face-to-face  pre¬ 
meeting  with  your  delegation  to  determine  who  will 
cover  which  points  and  who  is  going  to  “chair”  the 
meeting  to  keep  it  on  topic. 

3.  Be  punctual  and  positive.  Be  on  time,  and  thank 
the  staff  person  for  his  or  her  time.  Even  if  you  dis¬ 
agree  on  most  issues,  compliment  the  member  of  Con¬ 
gress  for  a  vote  or  action  you  appreciated.  Building 
rapport  with  staff  is  important  in  developing  a  long¬ 
term  relationship. 

4.  Focus  the  meeting.  Briefly  introduce  the  indi¬ 
viduals  of  the  group,  the  organizations  you  represent, 
and  the  topic  you  wish  to  discuss.  It  is  important  to 
talk  about  only  one  issue  and  to  stay  on  this  topic. 
Remember,  you  don’t  have  to  be  an  expert  on  an 


7.  Follow  up.  Tell  the  staff  person  you  will  get  back 
to  him  or  her  if  you  can't  provide  information  about 
an  issue  on  the  spot.  If  the  staff  person  is  unfamiliar 
with  a  bill  or  is  unsure  of  the  legislator's  position,  ask 
for  follow-up  correspondence.  Leave  one  or  two  pages 
of  relevant  material. 

8.  Express  your  thanks.  At  the  end  of  the  meet¬ 
ing,  thank  the  staff  person  for  his  or  her  time.  Send 
a  thank  you  letter  to  the  staff  person  soon  after  your 
visit,  repeating  your  “ask.”  A  thank  you  letter  is  a  nice 
gesture  and  helps  to  develop  a  relation.ship  over  time 
with  a  member  of  Congress  and  her  or  him  .staff. 

It  often  takes  several  meetings  with  members  of  Congress 
or  their  staff  to  influence  legislative  action.  A  lobby  visit 
is  important  to  establish  a  relationship  with  a  congres¬ 
sional  office  and  to  get  congressional  attention  on  an 
issue,  but  make  sure  to  follow  up  with  phone  calls,  faxes, 
emails,  and  letters  to  the  editor. 
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Small  Steps  Pave  Way  for  More  Success  in  2006 


In  the  past  year,  members  of  Congress  from  both  par¬ 
ties  have  called  for  alternatives  to  the  U.S.  occupation 
of  Iraq,  have  declared  that  the  U.S.  does  not  approve 
the  use  of  torture,  and  have  instructed  the  U.S.  gov¬ 
ernment  to  act  to  stop  an  ongoing  genocide  in  Darfur, 
Sudan.  FCNL — its  lobbyists  and  grassroots  support¬ 
ers — helped  move  these  debates  forward. 

But  as  we  celebrate  these  successes  of  the  past  year, 
we  also  expect  that  in  2006  Congress  will  vote  new 
money  for  the  war  in  Iraq,  the  Bush  administration 
will  continue  to  parse  the  meaning  of  the  word  tor¬ 
ture,  and  the  U.S.  will  continue  dragging  its  feet  on 
Darfur. 

As  FCNL  looks  ahead  to  our  full  legislative  agenda  in 
2006,  we're  learning  how  to  turn  small  successes  into 
big  change. 

Congress  Listens  When  People  Speak 

Congressional  actions  on  Iraq,  on  torture,  and  on 
Darfur  were  a  direct  result  of  your  efforts  and  the 
work  of  tens  of  thousands  of  others  working  through 
FCNL  and  other  organizations  to  persuade  their 
elected  officials  to  act.  The  Senate  action  this  year  on 
Darfur  is  a  good  illustration  of  this  point. 

Throughout  2005,  the  United  Nations,  international 
humanitarian  organizations,  and  the  media  contin¬ 
ued  to  chronicle  the  ongoing  violence  in  the  Darfur 
region  of  the  Sudan,  but  the  U.S.  and  the  internation¬ 
al  community  were  reluctant  to  act. 


Responding  to  urgent  appeals  from  Quakers,  human¬ 
itarian  organizations,  and  many  others,  FCNL  lobby¬ 
ists  began  combing  the  halls  of  Congress  for  informa¬ 
tion  and  providing  regular  legislative  updates  and 
action  suggestions  on  Darfur  policy  action.  We  also 
developed  tools  through  our  web  site  that  were  used 
by  thousands  of  people  to  urge  members  of  Congress 
to  support  the  bipartisan  Darfur  Peace  and  Account¬ 
ability  Act  (S.  1462,  H.R.  3127). 

The  Bush  administration  continued  to  oppose  legisla¬ 
tion  demanding  action  on  Darfur  and  the  congres¬ 
sional  leadership  refused  to  allow  the  legislation  to 
come  to  a  vote.  By  the  fall  of  2005,  the  bills  were 
stalled  in  the  House  and  Senate,  and  hope  was  fad¬ 
ing  that  Congress  would  act. 

Then,  in  early  November,  FCNL  lobbyists  took  the 
lead  along  with  the  Save  Darfur  Coalition  and  the 
Genocide  Intervention  Network  in  organizing  a 
national  call-in  day  on  Darfur.  Working  with  mem¬ 
bers  of  Congress  from  both  parties,  we  focused  atten¬ 
tion  particularly  on  calls  to  two  Senate  leaders  who 
would  be  key  to  moving  this  legislation  forward. 

Messages  poured  into  the  Senate  and  the  grassroots 
calls,  emails,  and  faxes  persuaded  Senate  leaders  to 
be  more  receptive  to  the  bipartisan  appeals  from 
their  colleagues  to  act.  "Your  calls  really  made  a  dif¬ 
ference,"  one  Republican  congressional  staffer  told 
us.  Although  the  administration  continued  to  argue 
for  language  weakening  the  legislation,  the  bill  was 
finally  approved  by  the  Senate  on  the  last  day  before 
Thanksgiving  recess. 


Continued  on  page  6 
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